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Editorial

We are proud and honored to publish our in-house publication, a quarterly business magazine / ‘e e ° .0.
“Mirror” after a brief pause. We were highly inspired by our Hon'ble Chairman of the Bank, /’ /. I 4 oe.® ®
Mr. Al-Hajj Akkas Uddin Mollah, who has been instrumental in launching ¢ e ®eo®e p
the issue. We are grateful to our Senior Management xi»,%m g o9 ®
without whose guidance and supports this \‘,i‘%' 5 ° . ° o °°
publication won’t be possible to bring to light. On AV Ry ° R g
this note, we also express our sincere gratitude to ““= g_'" 4‘5? . ',%\ . 4 4 ] °
the respected MD & CEO Mr. M. Shahidul Islam, LR &% t L\ ! ¢ e % ®e
all AMDs and DMDs for their invaluable advice and generous Pp 7 § \ . J e ®
supports. { L) % e ©

\ \ . °
We started this initiative to keep you up to date on various matters of life. The publication \\\ N . Ne °
will not confine you within the Banking arena only, but also introduce you with the local and T :
global economic issues, travel memories, useful statistics on macro issues and banking sector. \\\i\ N - S e @
We will also focus on sports, puzzles, health tips, good management practices, individuals AL
partaking in extraordinary events and many versatile things. Our goal is to provide useful AN WS
information in an easily navigated format. Our aim is to make it worth reading. That’s why we have NS

chosen the tagline “More than Just Banking”.

As always, your comments and critiques are welcome and necessary in order to ensure this magazine serves
the audience in the best way possible. We also encourage you to share this publication with your colleagues and contacts
who may be interested in the information provided.

Sections you can expect to see in the quarterly issues of Mirror include:

Cover Story: This section is the editor’s pick. It will provide succinct analysis on current buzzing issue that
the reader should pay attention. Issues may be from banking to domestic or global economy which has
enduring impact on the bank’s core business.

Banking Practices: Each issue will spotlight a few write-ups on good banking practices which, as a banker
should know.

Local and Global Economy: Detail analysis of the key fundamental parameters of local and global economy
that have been reported in the quarter in discussion. In addition, you will find our attempts to project the
future development of these key indices in rolling-forward basis.

Key Regulation Changes: Guidelines, policies and circulars published by the governing bodies of the
banking industry which includes Bangladesh Bank, NBR, MoF etc. during the reporting quarter.

Changes in Strategic Positions: Changes in key strategic positions within the banking and financial domain
during the quarter under reporting.

Other sections: like travelogue, good management practices, health tips, brain teaser, sports, poem and
other relevant articles will also be an integral part of this publication.

SJIBL Corner: This section will highlight the corporate events and news about the bank. New branch or
service delivery channel opening, local/foreign training, product launching, strategic meetings information
will also be the part of this section.

People Corner: This section will keep you informed about new executive on board or onnew role,
retirement, condolence, scholarly achievement of our colleagues or their kith and kins, tied knot recently
or even first day at school/college/university of our colleagues’ children etc.

In conclusion, please join us in celebrating the publication of this edition. We hope you will enjoy the new look,
features and articles in this edition and those that follow, and we encourage you all to help shape the face and impact
of this publication in the years to come. We are optimistic of the bright future as each of you is expected to shaping it.
In this newsletter and in the editions to follow, you will find many opportunities to get involved. We encourage you to
take advantage of this ideal platform to showcase your potential.

We look forward to your feedback to rnd@sjiblbd.com
We wish you a healthy, happy and peaceful 2020!

1 www.sjiblbd.com



I am happy to know that an excellent initiative has been taken for
publishing Shahjalal Islami Bank’s flagship business magazine
“Mirror” on a regular basis. I am so delighted that the magazine is
going to be published once again after a little pause. It is one of my
visions to transform the bank into a knowledge based one through such
initiatives. I personally appreciate this laudable initiative by the senior
management team under the leadership of our veteran MD & CEO. It is
my firm belief that this endeavor will add more value to the name and
fame of our beloved bank.

"Knowing is prerequisite for doing something" and I am sure this
publication will help all the employees of SJIBL to widen their
knowledge on contemporary global and local economies, business and
banking. This magazine will also provide an opportunity and scope to
express ideas and experiences on different areas by members of the SJIBL
Family so that the magazine could be a platform for strengthening the
relationship between employees and the management. The magazine
should be educational as well as entertaining so that employees become
happy after reading the magazine.

- Knowing is prerequisite
for doing something o

You are aware that bank’s future success clearly depends on its ability
and capacity to provide integrated service according to the multi-faceted
needs of the customers. I strongly believe that all the members of SJIBL
Family will enhance their capacity and deliver their best personalized
service in the years ahead to our valued clients of all strata.

At the end, I appreciate the editorial team for their hard work and
dedication they have invested in publishing the magazine. Heartiest
congratulations once again and best wishes for the success of the
magazine.

Allah Hafez.

Akkas Uddin Mollah
Chairman

DECEMBER 2019 | VOLUME 1 | ISSUE 1 Message | 2



|

It is indeed a great pleasure to know that the business magazine “Mirror” of
Shahjalal Islami Bank Limited (SJIBL) is ready for publication. Publishing such
a magazine is not an easy task and requires some special efforts. In this pursuit,
without the support of the Hon’ble Board of Directors and inspiration from
the honorable Chairman, the magazine won’t come to the light. This endeavor,
unprecedented in this Bank, will not only pave the way for quenching thirst for
knowledge of our readers but also help developing rapport among colleagues.
This magazine is a culmination of the events concerned with economic and
business issues from home and abroad.

Over the 18 years of its glorious journey, SJIBL Board and its Management
always encourage the culture of learning and conducive environment for its
employee as a part of its pro-employee stance. In continuation of this culture,
SJIBL has initiated this endeavor to create a learning platform to encourage
creative thinking, share and exchange views by building bipolar relationships
between its employees and all its stakeholders. As a ready-reference, this
publication will aid the readers to expand their knowledge-horizon shedding
lights on economy and other issues correlating to economy. At this point, I
again express my deep gratitude to the editorial board for their effort to bring
out the magazine again.

Since we are on the verge of saying adieu the passing year 2019, it's a good
time of reflection and realization on where we’ve come in this year and where
¢ Build a better we want to go in the next twelve m(?ths. It can be a time of personall as .well
11 as professional renewal and recommitting ourselves towards the goal, ‘Build a
future for all oe better future for all’.
I wish everyone a healthier and happier life. May Almighty Allah be generous
on us and empower our bank to combat against the challenges upfront.

Happy Reading
Better Banking.

-tk

M. Shahidul Islam
MD & CEO
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Emerging threats of Trade Based Money Laundering to economy

Md. Khalid Hussain, Senior Vice President & Deputy CAMLCO

Introduction

Nowadays Money Laundering has become a global concern. It is a process by which one conceals the illegal
source of income and makes it legitimate through a complex sequence of banking transfers or commercial
transactions.

It generally occurs in three stages -- Placement, Layering and Integration. Placement is the physical disposal
of the initial proceeds derived from criminal and illegal activities into a legitimate enterprise, such as,
depositing cash into a bank account. Layering is the process of separating illegal proceeds from their sources
by creating complex layers of financial transactions, such as, routing money through multiple bank accounts.
And Integration is the stage when illegal funds are reintroduced into the legitimate economy in a way that
makes them appear as normal business funds, for instance, purchasing luxurious assets.

N

 Semeeip V'~ pLACEMENT |11
)- .y _ m LAYERING

) . ) i Dirty Money integrates into
Collection of Dirty Money the Financial System

A Transfer on the bank

- Payment ba 'Y’ of False account of Company ‘X’

m Invoice to ny ‘X’
S
oy ==
Wire
Purchase of Luxury Assets Loan to Transfer
Financial Investments Company Y’

Industrial/Commercial

Investments INTEGRATION

Trade-Based Money Laundering (TBML) is the most widely used technique by which criminals use cross
border trade to transform the financial proceeds of their illicit funds into seemingly legitimate revenues.
Financial Action Task Force (FATF) defines TBML as ‘the process of disguising the proceeds of crime and
moving value through the use of trade transactions in an attempt to legitimize their illicit origin.”

In practice, this financial crime, TBML, can be carried out through —
the misrepresentation of prices, quantity or quality of imports or ‘
exports of goods and services. The TBML schemes often rely on the

complexity of global trade as a means of obscuring the true origin \ (

of the funds. The proceeds of TBML can move through financial : ™

systems, or possibly through bank trade services such as letters of

credit, documentary collections etc. o
Common Techniques of TBML <
International trade system, with its great complexities and o

Inerabiliti Jes the b ities f Techniques 7'
vulnerabilities, provi es' the best opportunities for money of TBML A shipment
launderers to move their money globally from one place to
another. The adjacent techniques are commonly used for TBML:

Threats and Challenges of TBML of trade goods
According to the International Narcotics Control Strategy Report
(INCSR), hundreds of billions of dollars are laundered annually by

( Phantom
. shipment
way of TBML. As per PricewaterhouseCoopers (PWC) report January

2015, about 80 percent of Illicit Financial Flows (IFFs) from developing ' -
countries are accomplished through Trade-Based Money Laundering. pricine
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M More anking

Global Financial Integrity (GFI), a US-based research and advisory organization, released a report titled
“llicit Financial Flows to and from Developing Countries 2005-2014" wherein it is mentioned that IFFs from
developing and emerging economies kept pace at nearly USD 1 trillion in 2014. And an average of 87 percent
of illicit financial outflows over the 2005-2014 period were due to the fraudulent mis-invoicing of trade.

It is also mentioned that illegal capital flight from Bangladesh surged USD 9.66 billion in 2013 through trade
mis-invoicing and other channels. Of the amount, USD 8.35 billion or over 86 percent was siphoned off
through TBML. On an average, USD 5.59 billion was siphoned out of Bangladesh a year between 2004 and
2013. The GFI report shows that the illegal capital outflow from Bangladesh tripled in 2013 from USD 3.35
billion in 2004. The highest amount of illegal capital outflow puts Bangladesh at 26th position among 149
countries in the latest GFI ranking of economics exporting illegal capital.

Bangladesh Institute of Bank Management (BIBM) said in a report that 80 percent of IFFs from Bangladesh
are done through TBML.

Measures to be taken to mitigate TBML risks

Bangladesh Financial Intelligence Unit (BFIU) recently highlighted the urgency for prevention and combating
the TBML and advised all banks to build up their capabilities on identifying and combating the TBML.
Currently, Banks are only dealing with other forms of money laundering efficiently but TBML is not getting
proper attention. As a result, abuse of the trade system is expected to become increasingly attractive by
money launderers.

To mitigate the risks associated with TBML, banks have to be very careful and vigilant and should take the
following steps:

4 Risk Assessment

Risk assessment of international trade business is necessary to better understand the vulnerability and
financial crime risks associated with TBML and mitigate those risks properly. Consequently, the risk
assessment will help banks identify the risk areas in trade finance activities and determine how to address
the risks.

@ Applying Know Your Customer (KYC) &

i *1: Trading partners or
Customer Due Diligence (CDD) Procgdure @ Nature of the counteroerties of the
Proper KYC & CDD procedure is an essential part goods traded customer including buyers,
of the mechanism required to mitigate TBML risks. sellrs, shippersiecRsi S

CDD is particularly important for banks to manage — .
and monitor the risks associated with customers h{as%oiy‘;erfzen’an?eg ntry or countries of @
on an ongoing basis throughout the relationship. history origin of the goods

So, banks should ensure appropriate CDD and

other information §h0uld })e collef:ted adequately. Beneficial owner of the _ Name and unique
Moreover, gathering adjacent information are 2

. D . (eg IMO number) of any
necessary for mitigating TBML: transaction vesgel proposed to be used
& Screening of Sanction Lists Market prices of goods to @ bt of loading and port of
As a member of United Nations, Bangladesh is be;?ﬁepdaffigr;;d] afc’;i’ﬂgaCt discharge and the trade
obliged to comply with the instructions of the from the market price. routes proposed to be used

resolutions adopted by the Security Council
under Chapter-VII of UN Charter, United Nation
Security Council Resolution 1267 (1999) and its subsequent resolutions and other resolutions 1373 (2001).
Therefore, Sanctions screening is a major component of transactional due diligence to ensure that bank is not
dealing with sanctioned individuals or entities. So, it is necessary to perform the following screening before
doing a foreign trade transaction:
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Originating and
recipient entities of the
goods (i.e. importer and
exporter)

CounterFarty name(s
ocation(s)

and

Customer name(s) Shipper, consignee and
including individuals and notification party on
companies transport documents

Shipping route (such
as the port of loading,
port of discharge, port

of transshipment

Freight forwarders and Vessel name(s)
shipping companies 4

Monitoring & Reporting of Suspicious Transaction & Activity

As a part of transaction monitoring, banks should monitor flow of funds to sanctioned entities and countries,
to safeguard themselves from being used as a channel for financial crime. Transaction monitoring should
be conducted for both Anti-Money Laundering (AML) and Combating the Financing of Terrorism (CFT)
purposes. At the initial stage or during the course of any trade finance transaction, if bank becomes aware
that the transaction presents higher financial crime risks or it is suspicious in nature, the bank has to report
it to BFIU instantly for their perusal and taking necessary action in this regard.

= Special attention on Potential Red Flags of TBML

A list of potential red flags for TBML is to be identified for taking precautionary measures to mitigate the
risk and combat TBML. Banks should pay special attention to those red flags at the time of processing trade
finance transactions.

% Building awareness and training on TBML

There is need for a stronger focus on training and awareness programs for employees of the Bank to enhance
their ability to identify TBML techniques. In order to raise awareness and build expertise to combat TBML,
banks should go for vigorous actions by arranging regular workshops and training programs on TBML for
the employees of banks.

Conclusion

Banks have a vital role to play in minimizing the impact of TBML by reviewing the trades that are financed
and conducting due diligence on customers to determine the legitimacy of those trades. To mitigate the
financial crime risks arising from international trade transactions banks should be very much careful and
vigilant about TBML and they should take vigorous precautionary measures to mitigate the risks associated
with it.

Message from the Holy Qur’an

Those who take Riba (usury) will not stand (on the day of Resurrection) except like the standing of a
person beaten by Shaitan (Satan) leading him to insanity. That is because they say: “Trading is only like
Riba (usury),” whereas Allah has permitted trading an forbidden Riba (usury). So, whosoever receives

an admonition from his lord and stops eating Riba (usury) shall not be punished for the past; his case
is for Allah (to judge); but, whoever returns [to Riba (usury)], such are the dwellers of the Fire they will |

abide therein forever.

Surah Al- Baqarah, verse-275

——
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Green Banking: An Approach for Sustainable Banking

Md. Saidur Rahman, EVP and Principal, SJIBL Training Academy

Introduction

Rising global warming, increasing trend of carbon emission and pollution are adversely affecting the overall
environment as well as the global climate systems. To protect the globe from probable environmental
calamities and ensure continuous flow of scarce natural resources a new approach of banking -- green
banking -- has been emerged.

The term ‘green’ basically refers to the potential impacts and externalities of banking activities on social,
environmental as well as ecological aspects. Thus, green banking is an innovative and inspirational mode
of banking where a bank is not only a financial intermediary, rather at the same time, it works as a friendly
partner of environment too.

Features of Green Banking

The United Nations Environment Program Finance Initiative (UNEP FI) is a notable development in
Environmental Risk management between UNEP and the financial sector. Over 200 institutions work with
UNEP to understand the impacts of environmental and social considerations on financial performance. The
Basel Accords also identify ‘environmental risk” as a major element of credit (investment) risk which the
financial institutions should address to meet capital requirements.

The key features of green banking are outlined below:

a It considers social factors with environmental aspects

b It follows the path of sustainability with automation and efficiency

¢ It considers Environmental Risk Rating (ERR) while presenting overall investment risk rating for
financing

d It adopts and implements Environmental Due Diligence (EDD) checklists for financing

e It influences not only the in-house environment of banks but also clients” business environment

f It brings benefits for the employees, customers and all the stakeholders as well

Evidences from the Holy Qur’an and Sunnah for Green Banking Initiatives

:

Bangladesh Bank’s Initiatives to Implement Green Banking

In 2011, Bangladesh Bank advised all the banks through BRPD circular no. 02 issued on February 27, 2011 to
adopt a wide ranging Green Banking Policy in a formal and structured manner to protect the environmental
degradation and ensure sustainable banking. There were three phases for the implementation of green
banking in the banks. Afterwards implementation timeframes were extended vide another circular, GBCSR
Circular Letter No. 05 dated September 11, 2013.

“Allah (ST) orders “Do not mischief on earth, after it has been set in order.”
[Al-Qur’an: A'raf, 56]

”Allah (ST) also says “Eat and drink from the provision of Allah, and do not
commit abuse on the earth, spreading corruption.”
[Al-Qur’an: Bagara, 60]

”Noble Prophet (pbuh) says, “If the hour is imminent and anyone of you
has a palm shoot (to plant) in his hand and is able to plant it before the
hour strikes, then he should do so and he will be rewarded for that action.”
[Bukhari, Musnad-e-Ahmad]

7 | Banking Practices www.sjiblbd.com
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June 30, 2014

* Policy formulation and
governance issues

* Incorporation of environ-
mental risk in Investment
Risk Management (IRM)

* In-house environmental
management

* Introducing green finance

* Creation of climate risk fund

¢ Introducing green marketing

* Supporting employee training

* Consumer awareness & green
event

* Reporting green banking
practices.

December 31, 2014

June 30, 2015

* Sector specific environmental
policies design
* Green strategic planning :
* Setting-up green branches .
* Improve in-house :
environment management
* Formulation of environmental
risk management plan and :
guidelines
* Undertaking rigorous '
programs to educate clients :
* Disclosure and reporting of
Green Banking activities '

¢ Designing and introducing
innovative products

* Reporting in standard
format with external
verification.

Besides, to revolve green banking initiatives, banks/Fls are advised to facilitate their clients in financing for
installation of ETP, Bio-Gas, Solar Energy and HHK under refinance program of Bangladesh Bank and the
refinance line of Bangladesh Bank which is about BDT 2.00 billion at only 5 percent rate of interest/ profit.

The Scope of Green Banking Initiatives
Banks can be green by bringing following changes in banking activities.

Internal Operation and House Keeping

(e

* Use of papers on both sides for
internal consumption

¢ Using more daylight instead of electric
lights and proper ventilations in lieu of

s

¢ Conversion of bank’s vehicles into
CNG/LNG and use of energy
efficient electronic equipments

* Introduction of e- statement for using air conditioning 0 Frne cleekemie s, woies ]
customers in lieu of paper statement *Video /audio conferencing in lieu of ol e_l—%aﬂ —— p/aper-based,
* Use of online communications in the physical travel oS
best possible manner * Efficient use of printer cartridges, * Common use of table stationeries
* Using energy saving bulbs photocopy toner, office stationery etc. instead of individual use

Investment Management

£

* Emphasis to install water treatment plant, ETP or * High preference to eco-friendly projects like renewable
hazardous waste treatment plant energy plant, clean water supply project, bio-gas plant etc.

* No investment on projects affecting health and * Encourage customers to promote their products and
environment. services in an environment friendly way

General Banking Management

¥

Initiatives to be taken to provide wide range of banking operations including SMS banking, internet banking, centralized
foreign trade processing system, automation of all statement, BACPS participation, alternative delivery channels (e.g.
debit card, remittance card, pre-paid card, travelers card, ATM etc.), online data center, disaster recovery site, central MIS
system, etc.

@ Corporate Social Responsibility (CSR)

* To train employees to increase their knowledge and to

* To contribute for better environment, city beautification

develop attitude about green banking. initiatives, sports etc.

* To provide comfortable working environment by * To form a fund (climate change risk) for flood, disaster,
installing eco-friendly equipments. health & environment.

* To ensure smoking free environment and safe drinking
water at offices

DECEMBER 2019 | VOLUME 1 | ISSUE 1
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Green Banking Practices in Bangladesh

Banks are required to allocate a considerable amount for green banking in their annual
budgets, which will include (a) Budget for green finance (b) Budget for Climate Risk
Fund and (c) Budget for marketing and capacity building for green banking. Under
the continuous supervision of the central bank, in recent days, an increasing number
of banks are going green by providing innovative products and financial services to
support the activities that are eco-friendly. Green investment by the banks from
re-finance scheme and own sources in the recent times are really appreciable.

Usage of Solar Energy in
Branch, ATM Booth and Agent Outlet

ATMBooth | AgentOutlet

About 40 Banks conducted Environmental &
Social Risk Rating of 13,597 projects against
which 13,261 projects have been financed
during the Q3 of 2019. The use of Solar Energy
in branches, ATM booths and agents outlets by the scheduled banks
are also growing according to the adjacent figure. Online bank
branches number grew by 0.13 percent to 89.58 percent in Q3 2019
than Q2 2019.

Green Banking Practices in SJIBL

Shahjalal Islami Bank Limited (SJIBL), since its inception, conducts all
the banking activities with due consideration for overall benefits and
welfare of the stakeholders, ethics, economic justice, environmental
cognizance, Shariah guidelines etc. In line with the central bank’s

circular, the Bank has undertaken the following steps for proper and effective governance of the Green

Banking activities:

® A separate ‘Green Banking Unit” has been established with the responsibility of designing, evaluating
and administering green banking related issues of the Bank.

® A broad ‘Green Office Guidelines’ for the Bank has been issued to protect environment pollution while
financing customers as well as to improve in-house environment management through efficient use of
various resources (e.g. reduce usage of papers, water, usage energy efficient lights, green procurement,
recycling, energy savings in using equipments etc.).

¢ Incorporation of ‘Environmental Risk Management (ERM)’ in the Bank’s Investment Risk Management
practices etc. In 2018, ESDD checklist was done for 197 investment proposals and among these projects,
there is no high risk project financed by the Bank.

¢ Invitation of application for recruitment and promotional activities are done through online.

¢ Bank arranges online based E-Learning training programs for the employees, online HRM, etc.

¢ Corporate office of the bank has been awarded ‘LEED GOLD’ certificate from US Green Building Council
as first ever green building in the country’s banking sector.

¢ All the branches are providing real-time banking services and ATM number grew to 104 which will soon

reach to 110 at the end of this year.

As a result of the special emphasis from the management in 2018 green financing portfolio of the bank stood

at Tk.787.64 million.

LY .
+§& Conclusion

Bangladesh is one of the most climate change vulnerable countries in the world.In line with global
development and response to the global warming, Green banking plays significant roles. It is not just another
CSR activity; it is all about going beyond to keep the world livable without any significant damage. In
fact, “green banking’ is a multi-stakeholders endeavor where banks have to work closely with govt., NGOs,
central bank, customers and business communities to reach the goal. Government should also encourage the
general people about the green banking practices.The central bank should continue its initiative, monitor
or supervise the commercial banks in this regard. So, every bank has to participate and contribute to green
banking practices in today’s extreme national and global banking competition to preserve green for the

generation next.
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Investment Risk Management against RMG Financing under BTB LC 3

Mohammad Ariful Islam Khan, FAVP, IRMD, Corporate-1I, Head Office

Financing to readymade garments (RMG) industry seems to be very profitable for banks as it generates both
funded and non-funded income. This sector accounts for a significant portion of a bank’s total investment portfolio.

For the last two decades, the RMG sector has been playing a pivotal role in overall profitability in the country’s
banking sector. Although it is very much remunerative, it requires strong follow up and strict supervision.

Investment risk is one of the core risks of the banks and nowadays default investment has become one of the most
talked about issue in the country’s banking sector. In 2019, default investment crossed Tk. 100 billion marks and
growing at fast pace since then. So, investment risk management, particularly risks relating to financing RMG
sector, has become an important challenge for banks and failure in this regard may lead to failure of banks.

Export is one of the most important parameter for RMG sector as all financing in RMG are count on export. If
export fails or liability becomes higher than export, subsequent repayment will not be regular. In banking industry,
we have seen that in some cases, bank has converted non-funded liabilities to long term funded liabilities due to
export fail or in order to comply with bank commitment against accepted liabilities of the bank.

Liabilities are creating extra risks in the country’s banking industry especially on Asset-Liability Management
(ALM). Moreover, borrower selection is another important indicator for RMG financing and banks have to assess
5Cs (Character, Capacity, Capital, Conditions & Collateral) of customers judiciously and unbiasedly before making
any lending decision.

In present scenario, we have seen that some RMG exporters are fully compliant and do not have any overdue
liabilities or forced Investment (IAC-Investment against Commitment) against export. They have strong customer
base and backward linkage as well as strong collateral security. This type of RMG unit deserves to be in the top
priority list of banks. On the other hand, some RMG exporters which are occasionally prone to late shipment, non/
least-compliant, have overdue liabilities or forced investment against export and do not have strong customers
base. Many of them are likely to open excess back to back LCs against export orders although collateral security
is not very strong. These types of RMG units require continuous follow up and monitoring. In this regard, the
following facts may be considered during financing against back to back LCs in order to minimize the investment/
trade finance risk of the bank.

@ Back to Back (BTB) LC financing against export orders is a common facility of the bank for the RMG
xporters. So, the bank shall properly assess the management competency of the client, past performance,
ctual requirement, production capacity, product price, export forecast, credit worthiness of the buyer etc.
efore sanctioning back to back LC limit. Though this type of facility is primarily non-funded in nature but
nce in a while it may turn into funded liability.

© Presently, EDF financing under back to back LC limit is another common facility for RMG exporter. The
exporter opens back to back LC at sight basis under EDF facility to import/procure bulk amount of raw
materials. Bank shall take extra caution/special judgement in case of opening inland back to back LC at sight
basis under EDF facility in favour of local manufacturers/suppliers or same sister concern of the exporter to
avoid accommodation of fund/encashment through such type of LC as EDF facility is to be turned funded
liability of the bank.

Close monitoring and supervision is required on genuineness of Master export LCs/sales contract, back
to back LC opening trend, timely shipment, timely export document submission as well as repatriation of
export proceed timely. So, branch should maintain Back to Back LC Control Register or Export Register
properly to reconcile each export order for matching with the liability.

Before opening of back to back LC, the exporters should be asked for submission of a cost sheet relating to
the concern export orders. The cost sheet should contain total requirements of the fabrics in percentage (%),
yarn (%), accessories (%), Knitting/Dyeing/Washing costs (%) and calculate their Cutting & Making (CM)
portion. If it is found that accessories costs are higher than that of fabrics/yarn costs, an explanation should
the obtained from the customers in this regard.

Inland back to back LC for local accessories will be opened when the fabrics/yarn arrives at the
customer’s factory premises. Inland back to back LC for fabrics/yarn shall be opened favouring only
reputed Manufacturer/Supplier of the country upon confirmation that the fabrics/yarn by which RMG is
to be made is a 100 percent in conformity with the contract between buyer and exporter upon which Master
LC is issued. Acceptance of local bills shall be given after proper verification of the consignment that has
been received in the client’s bonded warehouse. If the aforesaid practice is followed, the apprehension for
accommodation of fund/encashment through local LC shall be prevented to a great extent.
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In some cases, the exporter opens back to back LC against sales/purchase contract. Afterwards, the
porter submits replacement export LC against the same sales contract. In that case, bank shall verify
he genuineness of the sales contract, regular follow up and monitoring so that the exporter can submit
eplacement export LC timely with full value. Besides shipment date to be matched with the respective sales
ontract.

®) The sales/purchase contract is not legally enforceable for ensuring optimum protection. In several
instances in RMG, exporters failed to undertake legal actions due to the weaknesses in sales/purchase
contract. So, bank should examine the terms and conditions of the sales contract properly. Back to back LC
against contracts is found to be relatively risky and prone to greater risks as compared to that of against
master export LC. It is suggested that bank should not enter into contact based on export without satisfying
credit worthiness of the buyer. In addition, bank may encourage the exporter to arrange export with the buyer
on DP (Document against Payment) basis or arrange TT/advanced payment before shipment (if possible).

To avoid forced investment against accepted liability, back to back LC will not be opened with marginal
ead time as well as beyond the production capacity of the factory. In that situation, bank shall be counted
xport conversion cycle so that payment of accepted bills against back to back LC is to be made on maturity
date upon execution of export by the exporter and accordingly repatriation of export bill in due course. In
ddition, production capacity of the client’s factory/machinery must be taken into special consideration
o that the client is in a position to complete the manufacturing of the goods and makeshipment within
tipulated time of shipment as per export orders.

. <z e 2 -
. \\) S Conversion Cycle s =
Industry average: 120 days (04 month) where, 30 days

— (1 month) for raw materials collection, 60 days (02 month) for processing of =
goods, 30 days (01 month) for proceed realised. But in case of deferred export LC/ (
/Cw,) orders, it may be maximum 5 to 6 month, where 2 to 3 months for \\,
k \ x5 \/ proceed realised. » N / j{ 7z
— < — N— .\ .

)) Back to back LC will be allowed with the matching of Master LC and maintain standard ratio of
mmodities i.e. Fabrics, Yarn & Accessories and their LC opening trend.

@ Comprehensive stock report should be collected from the client (quantity and value of raw materials,
vork-in-process and finished goods to be mentioned separately) on monthly basis and bank shall accordingly
erify the stock with physical inspection from time to time.

@ The customers will be asked about the reasons behind forced investment (if any) liability and ascertain
e veracity through inspection of the factories.

@ In case of late shipment or stock lot, a statement will be obtained from the customer mentioning position
finished goods, goods under work-in-process and stock of uncut fabrics/ accessories.

®) If the stock position does not reconcile with the forced investment (if any), i.e. liability is higher than
ctual stock and no satisfactory answer from the customer, the new back to back LC against new export
rder may be stopped on account of respective customer or look over with the customer immediately.

But if the client needs new back to back LC, bank will be counted the total back to back liability equivalent
o export earnings from unexecuted lien export LC/orders. It may be counted in the
ollowing way:

*¢ Total outstanding back to back LC liability + Accepted liability + Outstanding and/or to be created
liability under PC/Bai-salam/BMCTR/FDBP/EDF/Forced Investment (if any)/others = Document under
Collection+ FC held (Single Pool) + Value of unexecuted export orders under Lien. 99

If any incompatibility is found, the matter should be brought to the immediate management’s attention for
taking decision to open back to back LC on account of respective customer so that corrective action can be
taken at the initial stage through discussion with the client and simultaneously the client will be persuaded
to provide additional collateral or increase export to protect the interest of the bank.

Finally, the global economy as well as total banking activity is changing rapidly. So, it is inevitable that
bankers dealing with RMG sector must keep themselves abreast of the emerging management skills,
experience and knowledge to handle the situation smoothly.
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Branding in Islamic Banks: Reality, Prospects and Challenges

Ashique Igbal, VP & In-charge, R&D

Mohammad Manzur Rahman, AVP, BDMD

The growing Muslim Population is now getting attention from the globally leading firms which include

financial verticals. The global Muslim market now stands at approximately 1.8 billion which is projected to
grow to 2.6 billion by 2050 representing nearly 30 percent of the projected global population.

Among total Muslim population, 43 percent are aged below 25 years which is 11 percent of global population.
This segment is young, confident and proud of their identity with freedom and ability to purchase what they
desire. This largely untapped consumers are often referred as ‘3rd one billion” because of their fast-growing
purchasing power. It is growing at a rate of almost US$ 1.4 billion daily. While the halal’ market alone is
&y worth a staggering US$2.1 trillion a year which is greater than the entire GDP of India, Russia, Canada
#9 or Australia respectively.

It’s not a surprise that marketers are in throat-cut competition to tap this untapped segment as it is increasing
at US $500bn each year due to the enormous growth of the global Muslim population. However the story is
different in Bangladesh.

Defining Islamic Branding

According to Ogilvy Noor, the Islamic Branding wing of world leading advertisement firm Ogilvy and
Mather, “ Branding that's empathetic to Shar'iah values, in order to appeal to the Muslim consumer, ranging from basic
Shar’iah-friendliness to full Shar’iah-compliance in all aspects of a brand’s identity, behavior and communications.”
According to the firm, core Shar’iah values and its compliance resonate with majority of the Muslims no
matter where they are located, age, gender, culture or degree of religious practice. Shar’iah is not limited
to figh (law) only, but also contains integral values like honesty, respect, kindness, peacefulness, purity,
discipline, modesty, unity and dignity.

How Branding was used in Islam: some historical evidences

The Holy Quran and Hadith testify that Islam allows branding for the purpose of identification and
differentiation of the products and services. This was the habit of Prophet Muhammad (saw) that he used
to name his belongings and changed the names of persons and their belongings if they were un-Islamic,
unethical or unpleasant. Moreover, branding was also used to create positive competition amongst the
people during his time. Some examples of branding and branding elements mentioned in Islamic literature
are given below:

Naming of domestic animals belonged to Prophet Muhammad (saw) such as Camel: Qaswa
Naming of the weapons e.g. Sword: Dhulfigar
Awarding of title on remarkable services e.g. ‘Saifullah’i.e. Sword of Allah, to Khalid bin Walid.

Offering of swords on account of distinctive services e.g. offering of sword to Abu Dajana

Offering of banner to create completion e.g. offering of banner to Ali (ra)

Selection of colors on different occasions e.g. when Prophet Muhammad (saw) conquered Makka,
colour of his banner was white; he used yellow and black banners on other occasions.

Use of ring as stamp e.g. Prophet Muhammad (saw) used to put stamp of Nabuwwat on letters.

Continuing with the same branding element e.g. Caliphs of Prophet Muhammad (saw) used the
stamp of Prophet Muhammad (saw) after his demise.

Images of date palms e.g. ‘the Land of date-palm” is Madinah; image of date palms is the national
emblem of Saudi Arabia.

In the light of above discussion, some noteworthy items that can be picked up as branding elements from
the early history of Islam are:

Specific colors™ Sl Use of stamp or
of banners text on stamp
such as white, or special
yellow and

Name of
products and

Piece of cloth

as a banner

services format of text

or stamp
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Branding in Islamic Banks

Most of the Islamic Banks across the world adopted themes prominently in their logos include: traditional
Islamic emblem: e.g. Domes (Qubba), Minarets (Minar), Cap (Qulansuwa), Stamp (Khitamah),; use of modern Islamic
emblem like Crescent (Hilal), Beads (Tasbeeh), Grillwork (Shubbak), Door of the House of Allah (Babe-Baitullah),
Curtain of the House of Allah (Rida-Baitullah); and use of traditional Islamic language e.g. Arabic and also
currency and currency bags are commonly used in Islamic glorious period. Studyof Islamic banks taglines
also exhibits an interesting scenario. Most of the Islamic banks use quotes from Quran and Al hadith as tagline
or display as supportive to tagline for marketing and branding. Bangladeshi banks namely Prime Bank and
Bank Asia tag-lined their Islamic operations as “Hasanah” and “Salamah™ while HSBC and SCB operating Islamic
Banking globally under the brand name of “Amanah” and “Saadig”.

Prohibited in Islamic Branding
Though, by default, Islam is not against branding or brand elements as obvious from above discussion but it
puts some restrictions on some items, such as:

a Use of statues or their images

Images of living creatures, particularly sketching of the face of human or animals
Images or sketches of females, particularly their faces and satar

Slogan/tagline that is insulting

Cheating and false claims

Use of immodest/un-ethical/shameful /inhuman words or images

000000

Use of the symbols and brands of other religions.

Islamic Branding is different from the Traditional ones
As for the Muslim consumers, the story is a bit different. Marketers
cannot just play around with the emotional drivers, but they also
need to understand the core values on which these drivers
are founded. Without these deep understanding,

marketers will fail to create a ripple through the o
mind of the Muslim consumers. Hence most of 'ﬁs‘ LIVESTOCK
the marketers face two major challenges while
addressing the Muslim consumers. =i
HOUSEHOLD PRESCRIBED

HALAL &
URIFICATION [ELALAL

First, most of the global brands operate on a geographic
basis, but the ‘Islamic conscience” is something that is a
more universal concept. The best way to capture this is to
move from localized management to a universally focused
product management function to transfer the Islamic brand and its
meaning into the core products. Second, Muslim consumers are a
segment who commonly belief in Allah and everything else fits into it. Muslims’ own
belief in the significance of Islam in their lives is pervasive, and for them, this “sincerity” is key in marketing
practice of any company.

Banding Reality in Islamic Banks

Islamic banks especially in Bangladesh rely upon strategic Public Relations (PR), punctuated with religious
flavor for branding. In other word, Islamic banks follow the principle which weighs more on public relation
and less on branding. This fraternity needs turning its focus on developing human capital and sustainable
branding framework as essential core business functions.

Islamic banking and its values are often under-represented in the arena of branding as it is dominated by
the western world since the popularization of branding began in the late 19th century. Western brands, their
advertising agencies, marketing professors, brand gurus, and celebrities hold the major possession in global
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More than Just Banking

MIRH(]R

rankings and English is the lingua franca of global business. Inevitably, this means that success for the rest
of the world is judged next to that of the West.

During the regime of the Prophet Muhammad (saw), his leadership assured a clear and consistent message
from one source and executed branding par excellence. However, the global landscape today is much more
complicated and lacking of any real brand leadership from Islamic frontier. Like the Islami banks of other
countries, Bangladesh is also suffering from the lack of brand leadership.

For example, a distinct feature of Islamic finance is that Islamic banks cannot take unrealized profit into
income from their overdue investments which the conventional banks do. Rather Islamic Banks have to
utilize these profits to various Corporate Social Responsibility (CSR) activities through foundation for the
benefit of greater human kind. The question remains, how many Islamic Banks communicated this message
to its stakeholders or how many stakeholders are aware of it? The answer is not much but a few.

Hence, many industry experts believe that Islamic banks miserably failed to brand their distinct features as
beauty of Islamic banking system; rather misleading news about Islamic Banks often headlined which gets
majorities” attention. Such as, an illogical query is often questioned is whether Islamic banks take interest or
do banking like the conventional ones. How many Islamic Banks arranges road-show or awareness build-up

session inviting their surrounding community? The Brand's Role
attempts are just like a drop in the ocean.
We need to develop a sustainable Islamic |7
Branding framework in a way that the prevailing
misconceptions among the mass people could be *
disappeared. We know, it will take time to wipe
out the wrong perceptions and but for this
lagging effect, we should not stop trying. &
In this regard, country examples like Sustainable }
Malaysia, Pakistan, Indonesia and UAE can Islamic Brand —
be referred. These countries are fast setting DFevel"pme“t

A o Tk ——— ramework
up infrastructure, guidelines and facilitative : .
bodies to cash in the Islamic branding
potential.
\ Communication
\» External

Endorsement

Customer

Surely, the local Islamic Banks together with
the cross-country experience can build bridges to
cover up the gaps. Because they have the required
foundation, Islamic Banks alone holds almost one-
fourth share of deposit, investment and remittance.
The Ogilvy Noor report reveals eight factors to build
a successful Islamic brand which are:

Service & Dehvery

In conclusion, we should put our heads and hands together for the formulation of common Islamic Branding
guidelines in the light of Shar’iah and ensure its practices across the vertical before the potentials going
beyond our reach.

4
3

The truthful merchant (is rewarded by being ranked) on the day of Resurrection with prophets,
veracious souls, martyrs.

Jame' Tirmidhi
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India faces economic slowdown, Impact on Bangladesh Economy N

Ashique Igbal, VP & In-charge, R&D

The World Bank in its biennial regional economic update published recently revealed a “sharp economic
slowdown” in South Asia because of a drop in domestic consumption. The report released in October last,
however, said that the region’s eight economies are projected to keep growing. The South Asia, according to
the WB, has already fallen from its perch as the world’s fastest-growing region, replaced by East Asia and the
Pacific. Of all the countries in the region, the World Bank slashed India’s growth forecast by the most, from
7.5 percent to 6 percent for the fiscal year that began in April. Bangladesh and Nepal, on the other hand, had
revised their growth projections upward, but only slightly.

India has been crowned the title “regional powerhouse” for the last few decades. Over the 40 years between
1970 and 2010, India was the strongest regional economy with an annualized GDP growth rate of 8.7 percent
opposite to the respective growth of 7.6 percent and 6.7 percent of Bangladesh and Pakistan. Bangladesh’s
GDP-at current prices in dollar terms, in the latest three years since 2016, however grew at a Compounded
Annual Rate (CAR) of 12.9 percent, which is more than double the India’s growth of 5.6 percent.

Bangladesh
81% Nepal India

8%
7.1% 6%
vs Average Growth % aldives
6 % EA Bhutan
5% Pakistan
[l Projected Real GDP 3.3%  Sri Lanka
Growth in 2019 4% 2.7%
— Average GDP Afgh;gl;tan
Growth 2013 - 2018 —J 0
i I [
0

Source: World Bank

With India’s economy beginning to slow down and Bangladesh’s meteoric rise to regional prominence-
owing to its booming economy, analysts believe that the regional economic balance of power is beginning to
show the first signs of a paradigm shift. India is in the middle of an economic slowdown (perhaps in quasi-
recession). If current trends persist, Bangladesh could surpass India’s per capita income by the year 2020.

Projected GDP Growth

Is Indian economy looking at a new low?

The GDP growth rate of India has slipped to 4.5 percent in July-September quarter of FY’20, the lowest in
last six years-continuing a trend of dipping growth rates for five consecutive quarters. This indicates that the
Asia’s 3rd largest economy is heading towards tougher times. India's economic slowdown is neither sudden
nor a surprise. Economist consensus is that a complex set of factors driving the current economic slowdown.
Chief amongst these may be India’s policy failures.

Among the leading factors behind the slowdown was the rising Non-Performing Asset (NPA) in India. In
the first half of 2019, acute liquidity crisis caused the credit growth to plunge to 5 percent this year from 8
percent in 2018. This suggests a virtual freeze on lending. India needs to maintain a growth rate of 7.5 percent
to keep the level of unemployment constant. The state banks under the previous government (2009-2014) let
NPA inflate to a $200 billion bubble. This period was plagued by numerous scandals, amongst which were
the cases of misallocation of resources.

The World Bank report cited a drop in private consumption growth—from 7.3 percent a year ago to 3.1
percent in the last quarter —and negligible manufacturing growth as the main reasons for India’s slowdown.
Unemployment is at a 45-year high resulting from core industries’ virtually negative growth in headcount, car
sales fell by 31 percent in July — the sharpest drop in 18 years and rural consumption has plummeted. Retail
inflation inched closer to the Reserve Bank of India (RBI)’s medium-term target of 4 percent in September for
the first time in 14 months on higher food prices. Industrial production shrank for the second consecutive
month in September, its worst performance in the series that began in April 2012. Goods and Services Tax
(GST) collection has dropped below Rs 1 lakh crore mark to Rs 91,916 crore for September. The September
collection is believed to be the lowest in nineteen months.
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Hindustan Unilever - India's leading maker of fast-moving consumer goods - has reported slower revenue
growth in the past quarter. One of India's most celebrated entrepreneurs, the founder of the largest coffee
store chain, Café Coffee Day, recently killed himself, ostensibly due to unmanageable debt, slowing growth
and alleged harassment by tax authorities. Sales growth of men's inner wear clothing, a key barometer of
consumption popularised by former Federal Reserve Chair Alan Greenspan, is also negative.

Private investment has been lagging for the past few years, and India's impressive economic growth in the
past decade has largely been driven by government expenditure. There is almost no investment in new
projects by the private sector. India's largest import is oil and the fortuitous decline in oil prices between 2014
and 2016 added a full percentage point to headline GDP growth, masking the real problems. Moreover ruling
government’s a quixotic move in 2016 to withdraw all high-value banknotes from circulation overnight
effectively removed 85 percent of all currency notes from the economy. This move disrupted supply chains
and affected agriculture, construction and manufacturing that together account for three-quarters of all

employment in the country.

For all the hype about the Make in India programme, hailed as the harbinger of the country's emergence as a
manufacturing power, India's dependence on China for goods has only doubled in the past five years. India
today imports from China the equivalent of 6,000 rupees ($83; £68) worth of goods for every Indian, which
has doubled from 3,000 rupees in 2014. India's exports have remained stuck at 2011 levels and not grown. So,
India is neither making adequate goods for itself nor for the world.

In sum, India's economic picture is not pretty. Some short-term stimulus and tax incentives to specific
industries will not suddenly going to make Indian manufacturers competitive and stop India's addiction for

affordable Chinese goods.

Bangladesh performs better than India

Bangladesh’s GDP in dollar terms has grown by 12.9 percent, more than twice that of India. Consequently,
per capita income in Bangladesh has grown at three times the pace of India’s income growth. According
to UNCTAD, if Bangladesh manages to keep Gross National Income (GNI) and GDP growth rates up, the
country’s per capita income will overtake that of India’s by 2020.

Annual FDI FY 2018-19
USD 3,888.99 million

Revenue Collection FY 2018-19
BDT 2,277.04 billion
USD 27.10 billion

Total Export FY 2018-19 Bangladesh by

USD 40,535.04 million the Numbers

Annual GDP FY 2018-19
BDT 24,124.89 billion
USD 287.13 billion

Foreign Exchange Reserve FY 2018-19

USD 32,716.51 million

As per analysts, Bangladesh is performing better than India across a host of different human and social

development indicators. Two of these important indicators include infant mortality and life expectancy. A
newborn in Bangladesh is more likely to live to the age of five as opposed to infants in India and Pakistan. In
addition, life expectancy is also higher in Bangladesh at 72.5 years with India and Pakistan trailing behind at

68.6 years and 66.5 years respectively.

Bangladesh’s economy differs structurally from that of India’s. Bangladesh’s growing industrial sector
allows creating jobs. As countries move from agrarian production towards manufacturing, creates bulk
employment in the process. This increases the overall spending power of the population and helps boost
consumption, thereby promoting growth. On the other hand, most of the Indian population is still stuck in
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agriculture, which contributes the least to Indian GDP. India’s industrial sector is struggling to grow fast
enough to absorb the excess labor transitioning out of agriculture.

Bangladesh’s great success lies in its being able to fill the gap left by Chinese exporters of RMG products.
China’s total exports declined from a record high of $2.35 trillion in 2013 to $2.2 trillion in 2016, creating
space for other exports of consumer goods to absorb this unmet demand. The strength of Bangladesh’s
domestic industries has enabled the country to increase exports from 6.7 percent in 2018 to 10.1 percent in
2019, despite the escalating trade war between the USA and China. According to a report by the ADB, India
failed to capitalize on China’s shifting focus during this same time period, as evidenced by its contracting
export revenue-falling from a record-high $488 billion in 2013 to $433 billion in 2016. If any country can reap
the benefit from the trade spat between China and the United States these countries could be Vietnam and
Bangladesh and not the India.

Despite having a limited basket of export products against a backdrop diminishing export demand,
Bangladesh has successfully increased exports by finding new markets and edging out other garment
exporters such as India. In contrast, India’s export earnings limped forward at an average rate of 1.5 percent
annually since 2012-2013.

Bangladeshis are expected to become richer than Indians by 2030, with per capita income projected to increase
by 4 times the current amount throughout the 2020s according to Standard Chartered, India. Bangladesh’s
per capita income will rise $5,734.6 in 2030 while India’s will reach $5,423 if India’s economy does find itself
in a full-fledged recession, and Bangladesh continues its stellar growth record.

Possible Impact on Bangladesh Economy

Being the largest neighbors, bilateral trade between India and Bangladesh is strong. In Fiscal Year (FY) 2017-
18 bilateral trade between the two countries stood at $9.5 billion. That figure rose to $9.85 billion in last fiscal
year (2018-19). The World Bank estimates that bilateral trade potential between the two nations is about $16.4
billion. However, for Bangladesh, bilateral trade with India essentially means a trade deficit. As of 2019, the
deficit stood at $7.35 billion. This sum is only projected to increase moving into the future.

Experts attributed the reason behind this deficit mainly to Bangladesh’s import of raw materials from India.
This is of strategic importance, as these raw material imports are principally for the apparel or ready-made
garments (RMG) sector, which happens to be the most crucial driver for Bangladesh’s economic growth.
About 87 percent of Bangladesh’s exports to the US include RMG items. These are in part made from cotton,
yarn and other fabrics imported from India. Therefore, Indian raw material imports are of vital importance
to the country’s RMG sector.

India’s economic slowdown can have a number of effects on bilateral trade between the two countries. India’s
exports exceeded $400 billion in 2018. As India’s economy is slowing down, output is declining and with
its income. Bangladesh has not been able to capture India’s import market. India is importing a plethora of
items from the global market but not from Bangladesh. Similarly, Bangladesh exports these very same items
but not to India. With the recession in India, Bangladesh is likely to face increased protectionist trade policies
from Indjia in an effort to keep imports low and net exports high, thereby preventing aggregate expenditure
from falling further.

Additionally, many Indian products will not be moving off the shelves due to the slowdown. This raises
Indian businesses” inventory costs. In the event of lower domestic consumptions, there may be a possibility
that Indian products will be dumped in the Bangladeshi market. This would further raise Bangladesh’s trade
deficit with India.

Bangladesh’s decision to devalue its currency in the face of increasing competitive pressure from competitor
exporting nations such as India and Vietnam bring with it another slew of problems. As a devalued currency
raises import costs, the Bangladeshi RMG sector’s raw material import costs may rise, which would further
hurt the sector’s global competitiveness. Much of the capital equipment required for industry in Bangladesh
is imported, many of it from India and China. The devalued currency in this wake would further hurt
investment in Bangladesh.
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OPPORTUNITY FOR BANGLADESH IN GLOBAL GENERIC DRUGS MARKET

Rising healthcare cost, namely drugs prices, tE':]] ., Developed countries increasingly
now a global concern  promoting generic drugs

@

Current global generic ] . . .
% drug market value: US$1.06 trillion - ff:llr‘l’; §§2f;§v‘1;ut§ghe‘;b5 India and China
Eﬁ Projected to be - )
#55US$ 1.30 trillion by 2020 a Drugs worth $150 billion+ will

become unpatented by 2020
BANGLADESH PHARMACEUTICAL INDUSTRY 80%
GENERIC

Exempted from

WTO patent protection until 2033 s

DRUGS

20%

Source: Bangladesh Association of Pharmaceutical Industries PATENTED

Bangladesh can emerge as the world's next big supplier of pharmaceuticals by acting as the 'India Plus One'
source of low-cost medicines in the global market. The possibilities came in front because many of the bigger
pharmaceutical companies in India are focusing on their local markets and giving out on exports in the wake
of current situation. Bangladesh is the only country that can provide a viable and cheap alternative to India
in such a scenario. India captured lion shares of global pharmaceuticals market with their export ranging
around US$ 17 billion.

What Lies Ahead

It's true that no economy can grow forever, but some nations are better positioned than others to continue to
expand even in the face of global uncertainty. No place in the world is permanent. So it is good time to take
lesson from an economy which was regarded as the fastest growing economy in the world generating seven
million jobs a year even a few months back.

India’s economic slowdown, however, may prevent Bangladesh from fully benefiting from regional trade,
who may be facing greater protectionism from India, an ever-increasing trade deficit, and the possibility of
“dumping” by India. However, if current trends persist, Bangladesh is well-poised to breeze past India on
the front of per capita income by the year 2030.

e
‘@y

Bangladesh is the
2nd

largest apparel exporting
country in the world

RMG Industry: Lifeline to Bangladesh Economy

i
78% |

I 1 6 0 / of GDP of Bangladesh is

of the country’s total export | 0 contributed by the RMG
|
|
|

earnings come from RMG

M4 M

Million workers earn their
livelihood from the industry

The industry indirectly support livelihood of

e 40 244

Million people of the country

Being RMG-led economy, the country needs to consider the fact that increasing automation starts to
dominate and textile manufacturing is becoming less labor-intensive. There is a risk that the apparel industry
could migrate back to the developed world, where labor is expensive but capital is cheap. This implies that
Bangladesh is at risk of premature deindustrialization. Essentially, this means that if the Bangladeshi RMG
industry cannot compete with rich-world robots, then the sector can no longer create mass urban employment.
Hence, there should be an attempt to move towards export diversification in the form of automobiles and
electronics. At the end, building on its key strengths, anticipating future threats, and focusing on a holistic
and comprehensive view of development Bangladesh will be able to pave the way towards the future which
it desires always.
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Network Expansion

Branch and Sub-Branch Opening B

Uttarkhan Branch a

@March 24, 2019
@ Bramanpara Branch :

@ July 29,2019

Bakshirhat Sub-Branch

2 July 30, 2019 F
. @Aram Bazar Branch & % ; - ’
g N F SR

(2 August1,2019 |

Ghorishar Branch® R 2

& September 15, 2019

| & September 16, 2019

Gafargaon Branch ™ ||
(2 September 22,2019 ||

DSE Annex Building ‘

| Sub-Branch

| & October1,2019 3 h
Karimganj Branch /
i @OQOctober 27,2019 |

@Pallabi Branch

& November 28, 2019\

Mirsharai Branch@

. @& December 12, 2019
@ \ Branch Shifting £l

°  Saturia Branch

4 ["_{'/December 24,2019

Gulshan Branch
@ February 24, 2019
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SJIBL on Media

290t Board Meeting held i

The 290" meeting of the Board of Directors (BoD) of
the Bank was held at its CHO recently. The meeting
was presided over by the Vice-Chairman of the Board
Mr. Mohammed Golam Quddus. Among others,
Vice-Chairman Mr. Khandaker Shakib Ahmed,
Directors, MD & CEO Mr. M. Shahidul Islam, AMD
Mr. Abdul Aziz, DMDs, Company Secretary and
CFO of the Bank were also present at the meeting.

i

The 780" meeting of EC of the Bank was held recently
at its CHO. The meeting was presided over by Mr.
Mohammed Younus, Director of the Bank and
Member of EC. Among others, Directors & members
of the EC Mr. Khandaker Shakib Ahmed, Mr. Md.
Sanaullah Shahid and Mr. Mohiuddin Ahmed and
Chairman of BoD Mr. Al-Hajj Akkas Uddin Mollah
attended the meeting as an invited guest. The
meeting was also attended by the MD & CEO Mr. M.
Shahidul Islam, AMD Mr. Abdul Aziz, DMDs and
the Company Secretary.

36" Risk Management Committee (RMC) meeting held S

The 36" meeting of RMC of the Bank was held
recently at its CHO. The meeting was presided over
by the Chairman of RMC and Director of the Bank Mr.
Mohammed Younus. Among others, the Directors
and member of the Committee Mr. Md. Abdul Barek,
Mr. Md. Moshiur Rahman Chamak, Independent
Director Mr. K.A.M. Majedur Rahman, MD & CEO
Mr. M. Shahidul Islam, AMD Mr. Abdul Aziz, DMDs
Mr. Md. Shahjahan Shiraj & Mr. Imtiaz U Ahmed and
Company Secretary were also present at the meeting.

221 Board Audit Committee (BAC) meeting held Sl

The 221 BAC meeting of the Bank was held recently
at its CHO. The meeting was presided over by Mr.
Ekramul Haque, the Chairman of BAC. Among
others, Director and member of the Committee Mr.
Abdul Halim and Mr. Md. Moshiur Rahman Chamak,
MD & CEO Mr. M. Shahidul Islam, DMDs Mr. Md.
Shahjahan Shiraj and Mr. Imtiaz U Ahmed, Company
Secretary and CFO were also present at the meeting.
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59th meetmg of Shariah Supervisory Committee (SSC) held S

The 59" meeting of SSC of the Bank was held recently
at its CHO. Chairman of SSC, Allamah Mufti Abdul
Halim Bukharee presided over the meeting. Along
with other members of SSC, Chairman of the Bank's
BoD Mr. Al-Hajj Akkas Uddin Mollah, Vice-Chairmen
Mr. Mohammed Golam Quddus and Mr. Khandaker
Shakib Ahmed, Director Mr. Mohiuddin Ahmed,
MD & CEO (Current Charge) Mr. Abdul Aziz and
top management of the Bank were also present at the
meeting.

The 18" AGM of SJIBL was held on July 25, 2019 at
RAOWA Convention Hall-1 in Dhaka. Chairman
of the BoD of the Bank Mr. Al-Hajj Akkas Uddin
Mollah presided over the meeting. MD & CEO Mr. M.
Shahidul Islam delivered speech in the AGM. Among
others, Vice-Chairmen, Directors, shareholders,
representative of external auditor, legal advisor, top
management and executives of the Bank were also
present at the meeting.

E
SJIBL organized Annual Business Conference-2019 on
January 19, 2019 at a hotel in the capital. The opening
ceremony of the conference was presided over by its
MD & CEO Mr. M. Shahidul Islam while Chairman
of BoD Mr. Al-Hajj Akkas Uddin Mollah was present
as the chief guest. Among others, Vice-Chairman
of BoD, other directors, chairman of SSC, DMDs,
executives from CHO and managers of 122 branches
participated in this conference.

Business Review Meeting with CHO officials held Sl

SJIBL recently organized a Business Review Meeting at a
Hotelin the capital. MD & CEO of the Bank Mr. M. Shahidul
! Islam presided over the program while the Chairman of
Bus'“‘fi::::mlrinlue BoD NII)r Al-Hajj AkkaspUc%fiin Mollah was present as
4 SsE——— \ Chief Guest. Among others, Director Engr. Md. Towhidur
Rahman and Mr. Mohammed Younus, AMDs, DMDs and
all officials from CHO were also present at the meeting.
The Management discussed about the achievements of the
Bank from January-September, 2019 and gave directions to
achieve the business targets of next year.
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SJIBL donated Tk. 1 Crore to the Prime Minister’s
Relief and Welfare Fund on April 02, 2019 to help the
fire victims of Churihatta in old Dhaka. Chairman of
BoD Mr. Al-Hajj Akkas Uddin Mollah handed over
the Cheque to the Hon’ble Prime Minister Sheikh
Hasina at Ganabhaban as a part of the Bank’s CSR
activities. Chairman of Bangladesh Association of
Banks (BAB) Mr. Md. Nazrul Islam Mazumder was
also present while handing over the Cheque.

&

SJIBL organized a khatme Quran and Dua-Mehfil on
May 9, 2019 at its CHO to mark 18" year anniversary.
MD & CEO of the Bank Mr. M. Shahidul Islam
attended the DuaMehfil and delivered his speech for
the development of the Bank. Among others, AMD
Mr. Abdul Aziz, DMDs Mr. Md. Shahjahan Shiraj,
Mr. M. Akhter Hossain, Mr. Mian Quamrul Hasan
Chowdhury and Mr. Imtiaz U Ahmad and the heads
from different divisions and departments of the Bank
were also present.

&
SJIBL organized a Milad and Dua-Mehfil at its CHO
on August 15, 2019 on the occasion of the 44" death
anniversary of the Father of the Nation Bangabandhu
Sheikh Mujibur Rahman. Chairman of BoD Mr. Al-
Hajj Akkas Uddin Mollah attended the program as
the chief guest while Vice-Chairman Mr. Mohammed
Golam Quddus and Director Mr. Md. Sanaullah
Shahid were present as special guests. Among others,
AMD Mr. Abdul Aziz, DMD Mr. M. Akther Hossain
and managers from Bank’s Dhaka based branches
and other executives from CHO were also present in
the Dua-Mehfil.

SJIBL arranged a Scholarship Awarding Ceremony in
recognition to the brilliant results of 500 poor but brilliant
students of the country and distributed the awards on
March 23, 2019 at Officers Club in Dhaka. As the chief
guest, Bangladesh Bank Governor Mr. Fazle Kabir handed
over the scholarship cheques among these students from
different colleges and universities. Chairman of BoD Mr. Al-
Hajj Akkas Uddin Mollah presided over the ceremony
while the Chairman of the Bank’s Foundation, Engineer Mr.
Md. Towhidur Rahman and MD & CEO of the Bank Mr. M.
Shahidul Islam delivered their motivational speeches.

DECEMBER 2019 | VOLUME 1 | ISSUE 1 SJIBL Corner | 26




SJIBL donates blankets to Prime Minister’s Relief Fund

SJIBL donated about 75,000 pieces of blankets to
the Prime Minister’s Relief Fund to support the
cold striken poor people on November 02, 2019 at
Ganabhaban. In this ceremony, along with the Hon'ble
Prime Minister Sheikh Hasina, Chairman of the Bank
Mr. Alhaj Akkas Uddin Mollah, Director & Chairman
of EC Dr. Anwer Hossain Khan MP, Director &
Chairman of the Bank’s Foundation Engineer Md.
Towhidur Rahman CIP, Chairman of BAB Mr. Md.
Nazrul Islam Mazumder, Chairmen and CEOs from
different Banks were also present.

Tk. 50 Lac handed over to a successful women entrepreneur =

SJIBL handed over a cheque worth Tk. 50 Lac to Mrs.
Farida Rahman, proprietor of M/S Shama Bricks as
an investment facility at Women Entrepreneur and
product display Fair in the capital’s Shishu Academy
on March 8, 2019. Education Minister Dr. Dipu Moni
MP attended the program as the chief guest while
Bangladesh Bank Governor Mr. Fazle Kabir was the
special guest. Chairman of ABB Sayed Mahbubur
Rahman and MD & CEO of the Bank Mr. M. Shahidul
Islam were also present on the occasion.

SJIBL introduces Islami Shariah based Credit Card kg

Financial support extended to Parents Forum for Differently Able (PFDA)

On the occasion of launching Islami Shariah based
Credit Card, MD & CEO of SJIBL Mr. M. Shahidul
Islam presented the details at a press conference
held on June 29, 2019 at a city hotel. Journalists from
different electronic and print media attended the
press briefing. Among others, AMD of the Bank Mr.
Abdul Aziz, DMDs Mr. Md. Shahjahan Shiraj and
Mr. M Akther Hossain, Head of Card Division and
other senior executives were also present. The Bank
issued EMV Chip based Credit Card under 3 different
categories: Classic, Gold and Platinum to provide
better services to the Clients.

SJIBL extended financial support to a NGO of Parents
Forum for Differently Able (PFDA) as a part of its CSR
activities. MD & CEO of the Bank Mr. M. Shahidul
Islam handed over the cheque to Mrs. Sajida Rahman
Danny, President of PFDA on October 22, 2019 at its
CHO. Among others AMD Mr. Abdul Aziz, DMDs
: Mr. Mian Quamrul Hasan Chowdhury, Mr. Imtiaz U.

j: Ahmed and other senior executives were also present

at the time of Cheque distribution.
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SJIBL signs agreement with InterContinental Dhaka =

y AT

SJIBL signed an agreement with InterContinental
Dhaka, Bangladesh on June 12, 2019 at its CHO. MD &
CEO of the Bank Mr. M. Shahidul Islam and General
Manager of InterContinental Dhaka, Bangladesh Mr.
Marc Ressinger signed the agreement on behalf of
[ their respective organizations. Under this agreement,
4: all Platinum Credit Card holders of the Bank will
i enjoy different types of exclusive services at the Balaka
Executive Lounge at Hazrat Shahjalal International
Airport, Dhaka.

SJIBL organizes Induction Ceremony for newly joined MTOs o

Nt v SJIBL organized an Induction Ceremony for the newly

R = recruited MTOs on December 14, 2019 at its CHO. The
Chairman of BoD Mr. Al-Hajj Akkas Uddin Mollah
and Director Mr. Mohammed Younus were present
as Chief Guest and Special Guest in the ceremony
respectively. MD & CEO Mr. M. Shahidul Islam
fli: presided over the ceremony. Along with the newly
joined MTOs, all AMDs, DMDs, senior executives
and a few Dhaka-based branch managers were also
present in the ceremony.

.......

People Corner %

Retirement 99

Ibne Md. Shamsuzzaman
Last Designation: VP
Date of Retirement: April 02, 2019

Condolence

£
Al

4

>0

V4

Asad-us-Zaman Mst. Shamima Akhter <
Last Designation: EO Last Designation: JEO ?)
Last Breath: November 08, 2019 Last Breath: November 27, 2019 _ ,? WV
CPZAIS

DECEMBER 2019 | VOLUME 1 | ISSUE 1 SJIBL Corner | 28



SJIBL Family Corner

New Born o
N R
Q=0 S o0
Mansib Ibn Ma‘ln ) Dewan Asadullah Galib Ibrahim Zayan Golder
Father: Md. Mam Uddin Father: Dewan Khurshed Alam Father: Md. Jabed
SEQ, SJIBL Training Academy Officer, Nawabgonj Branch SEO, IRMD (Retail), CHO
Breath F].I'St: MarCh 22, 2019 Breath First: Apr]l 29, 2019 Bre ath First: ]une 08, 2019
¢——— 90 C— O
Anifa Aimeen Munifa Arshiya Binte Noor Aaira
Father: Md. Arifur Rahaman Father: Enam Md. Noor Alahi
EO, Sirajgonj Branch FEO, Tangail Branch
Breath First: June 25, 2019 Breath First: July 11, 2019
First Day at School Exg
Awsaf Rahman Jaif Subaha Nameera
Institution: Premier English School Institution: Premier English School
Father: Md. Habibur Rahman Father: Md. Saiful Azam
SEO, Anderkilla Branch SEO, Jubilee Road Branch
Achievement ¥
. 9
— L .:E’ﬂ '. 2
Lamia Iqbal Irfan Chowdhury
Golden GPA 5.0 with scholarship in JSC KRR Art Exhibition - 2019
Father: A. K. M. Iquebal Father: Md. Yusuf Ali Chowdhury
SVP & Manager, Mohakhali Branch FAVP, IAD (Legal Unit)
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